Worksheet for Developing
Vison 2025 Plan
Transformational Churches or Generation of Dreamers

1. What current programs and activities are happening that meet the goals of Transformational
Churches (TC) or Generation of Dreamers. (This question should be answered after a
discussion with existing ministry leaders).

2. When considering the answers listed in question #1, choose any in which you and the
existing ministry leader feel you can work together to provide each other assistance, support,
or enhancement.

3. What are some new needs identified (by research, observation or experience) that the TC or
GD team will address?

4. When considering the list in Questions 3, which goals will your team address in the short
term (2023 year)? What anticipated support will you need? (Please include strategies to meet
the goals).

5. When considering the needs identified in Question 3, which goals will your team address in
the long term (2024- 2025)? What anticipated support will be needed? What strategies will be
used?

6. State what area of support you/ your team will need from the national team leaders.
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